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UNITED STATES NOT FOR PUSUC DISClOSURE 
NUCLEAR REGULATORY COMMISSION 

COMMISSIONER 

The Honorable William L. Daley 
Chief of Staff 
The White House 
Washington, DC 20500 

Dear Chief of Staff Daley: 

WASHINGTON, D.C. 20555 

October 13, 2011 

As individual members of an independent regulatory commission, we all took oaths to execute 
this agency's nuclear regulatory mission and to uphold the institution's values, including its 
Principles of Good Regulation. Our obligation is not only to the agency and its staff, but also to 
the American people. It is from that foundation that we write to express our grave concerns 
regarding the leadership and management practices exercised by Nuclear Regulatory 
Commission (NRC) Chairman Gregory Jaczko. We believe that his actions and behavior are 
causing serious damage to this institution and are creating a chilled work environment at the 
NRC. We are concerned that this will adversely affect the NRC's essential mission to protect 
the health, safety and security of the American people. 

In a long series of very troubling actions taken by Chairman Jaczko, he has undermined the 
ability of the Commission to function as prescribed by law and decades of successful practice. 
Since this current Commission was formed some 18 months ago, after the President nominated 
and the Senate confirmed the three newest members, we have observed that Chairman Jaczko 
has: 

• Intimidated and bullied senior career staff to the degree that he has created a high level 
of fear and anxiety resulting in a chilled work environment; 

• Ordered staff to withhold or modify policy information and recommendations intended for 
transmission to the Commission; 

• Attempted to intimidate the Advisory Committee on Reactor Safeguards, a I.egislatively­
chartered independent group of technical advisors, to prevent it from reviewing certain 
aspects of NRC's analysis of the Fukushima accident; 

• Ignored the will of the majority of the Commission, contrary to the statutory functions of 
the Commission; and 

• Interacted with us, his fellow Commissioners, with such intemperance and disrespect 
that the Commission no longer functions as effectively as it should . 

Recently, on October 5, 2011 , Chairman Jaczko appeared as an invited guest at a periodic 
meeting of the agency's Executive Director for Operations and other senior career executives. 
According to multiple reports, his comments reflected contempt for the Commission itself and 
open disdain for the Internal Commission Procedures, a document that embodies governing 
principles from the NRC's organic legislation-the Energy Reorganization of 1974 and the 
Reorganization Plan No.1 of 1980. These procedures guide the conduct of the work of the 
Commission. 
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Over the last 18 months, we have shown Chairman Jaczko considerable deference. Moreover, 
for the sake of the agency, its staff, and public confidence, we have strived to avoid public 
displays of disharmony. Unfortunately, our efforts have been received only as encouragement 
for further transgressions. 

We are committed to conduct the work of this agency to the best of our ability and despite the 
items highlighted above and numerous other troubling actions taken by Chairman Jaczko, we 
have carried out the work before us and will continue to do so. However, Chairman Jaczko's 
behavior and management practices have become increasingly problematic and erratic. We 
believe his conquct as Chairman is inconsistent with the NRC's organizational values and 
impairs the effective execution of the agency's mission. 

We provided Chairman Jaczko our concerns in the attached memorandum. 

Sincerely, 

=c~ 
Commissioner George Apostolakis 
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